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, angement que nous créons,
s v@ir de en plus de choses
nbldnt & science-fiction

semb eﬁl des jobs
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de nos jobs seront automatisés d’ici 25 ans
(Rechercheurs d’Oxford, via MIT)
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Roles & Responsabilités

trop rapide et trop complexe: big data

valeur ajoutée trop basse et trop répétitive : production
trop précis et & haut risque : chirurgie

Les 3 V: Vélocité, Volume, Variété

. Y . Leaders
valorise les autres en tant qu'étre humain & HR?

vendeur de solution, massclusivity

génere des interactions et de la co-création
éduque, fait grandir, coache

Relations sociales, émotionnelles, réelles

au travail » ...

www.happyformance.com © 5



AXA FeelGood@Work 09/10/2015

Why Why Why Why Why Why Why Why Why Why Why Why Why Why
Why Why Why Why Why Why Why Why Why Why Why Why Why Why
Why Why Why Why Why Why Why Why Why Why Why
Why Why Why Why Why Why Why Why Why
Why Why Why Why =a\Why Why Why Why Why
Why Why Why Why hy Why Why Why Why
Why Why Why Why Why Why Why Why
Why Why Why Why Why Why Why Why

Why Why Why Why Why Why Why Why

Why Why Why Why Why Why Why Why
Why Why Why Why — Why Why Why Why
Why Why Why Why Why Why Why Why
Why Why Why Why Wh Why Why Why Why

Why Why Why Why Why
Why Why Why Why Why
Why Why Why Why Why Why Why Why Why Why
Why Why Why Why Why Why Why Why Why Why
Why Why Why Why Why Why Why Why Why Why Why Why Why Why

Why Why Why Why Why
Why Why Why Why Why

www.happyformance.com © 6



AXA FeelGood@Work 09/10/2015

www.happyformance.com © 7



AXA FeelGood@Work 09/10/2015

- 31% plus
productif
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confiance
en soi

PERFORMANCE

&
BONHEUR

\ contribution

e

résultats
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Bonheur au Travail

happy
organisation
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- Most of
what we call
management
consists of
making it
difficult

for people

to work. ’

— Peter Drucker
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résistances :
a l'ilnnovation manageriale
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la peur

rf\os'\ mMaNna gers
ke ??(\ma\z'\\:) gouezne&

by the'ir egos. im
\\)c‘(:), V' \')uS‘\'
governed by fear

@gppingvoid
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la limite du
raisonnement

A Reporter:
EWhat did you getyour,
wife for her birthday?=

Zlatan:
“Nothing. She already
has Zlatan.”

il
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Léquation du leadership inspirant

1Q IQ

= Quotient Intellectual

= Connaissance + EQ
& know-how
=> Capital financier
+ SQ

EQ

= Quotient Emotionnel *
= Attitude & Comportements

=> Capital social

SQ

= Quotient Spirituel **
= But & valeurs

Leadership
inspirant

= > Capital Spritiuel

* = Daniel Goleman // ** = Danah Zohar

www.happyformance.com © 17



AXA FeelGood@Work

Le Leader Inspirant

Connaissance de soi

Honnéteté
Sens de la vocation
Humilité

Approche systémique

Le questionnement
Vue holistique
Storytelling

Courage

Champ d'indépendance
Apprendre de l'adversité
Spontanéité

Inspire

Compassion
Orienté Vision & valeurs
Célébrer la diversité
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LIBERTE

RESPONSABILITE
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Au secours!

réinventer
les conditions
de travail
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comment

Je vis &
travaille
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sont des
~ facilitateurs

revisiter
le systéme
de valeurs
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permettre
l'épanouissement
personnel

revoir les processus
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stimuler un
autre style de
leadership

Don’t motivate.
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don't manage.

don't think.
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| 5_: don't work.
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FORMANCE
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