ALD

Automotive

How happiness and performance go
hand in hand ...



ALD

Automotive



ALD

Automotive

Subsidiary of

SOCIETE
GENERALE




ALD

Automotive

Subsidiary of

SOCIETE
GENERALE

Third largest leasing company worldwide



ALD

Automotive

Subsidiary of

SOCIETE
GENERALE

Third largest leasing company worldwide

4200 employees in 37 countries



ALD

Automotive

Subsidiary of Market leader in Fleet Management and
SOCIETE : :
GENERALE operational leasing

Third largest leasing company worldwide

4200 employees in 37 countries



ALD

Automotive

Subsidiary of Market leader in Fleet Management and
SOCIETE : :
GENERALE operational leasing

Third largest leasing company worldwide

4200 employees in 37 countries

Managing
1 million vehicles



ALD

Automotive

Subsidiary of Market leader in Fleet Management and
SOCIETE : :
GENERALE operational leasing

Third largest leasing company worldwide

4200 employees in 37 countries

Managing % 67.000 vehicles
1 million vehicles s 230 employees

Turnover of 406 million

Balance sheet of 1,1 billion euro



External challenges




Internal challenges




So we had an idea ...
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Ambition 2015

PLAN STRATEGIQUE
ALD Automotive 2011 - 2015

ALD

LET'S DRIVE TOGETHER Automotive
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AlLDexperience
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#4 Make things simple
and logic

de Kerckhove
CFO Belux

Rousseau
Pricing Manager

Michels

Collection & Legal
Manager

Controlling

Doye

Accounting & Tax Manager

Doumont
Credit & Treasury
Supervisor

Del Bino
Legal Advisor

V.Schuylenbergh

Operations Director

De Mulder
O & D Manager

Vervaeke
Technical Manager

De Bom

Insurance Manager

De Samblanc
Car Rental Manager

Delattre

Contact center Supervisor

Huppertz
Office Manager

Dieryckx

Purchase Manager

Fossion
Sales Director

Mues
CPM General Manager

Vercruyssen
Sales Manager Small

Torton
Sales Supervisor Vans

Pirard

Sales Manager Large

Vande Voorde

BusDev & Indirect Sales

Horsten
Direct reports

Vercauteren
HR Manager

de Coninck

Marketing Supervisor

Malevez
Strategy & Development

Leclercq
Remarketing Manager

Shapland
ClO Benelux

Cols

Business Solutions
Manager

Contrino
ICT Manager Belux

Steyaert

Internal Control

Roosens
Quality

Meert
Benelux Mobility
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#6 There is no place for prima donnas

/l/ezyﬂzrfo. What e le .'7.

'NESPRESSO.

Le café corps et ame
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#8 Communicate

Please DON'T BLOCK e

the door while OPEN.
or eise
THE SIREN WILL GO OFF

NO Badge NO Entry
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#8 Communicate

ALD

Automotive

MIJN... GROEPEN WIE IS WIE? AGENDA ZOEK

Vraag het de ALD Live coach
ka.

v

Bas van Leur

Allemaal aan de slag!

Victor Wollaert
aan de gang met live

Lisanne Beijk
Vraag maar
Trefwoordenwolk

Ik ben net even bij Wendy geweest om haar nieuwe RSA token te brengen. ald ALDLive autodelen bijtelling
Meteen van de gelegenheid gebruik gemaakt om Wendy te feliciteren en de
nieuwe wereldburger te bewonderen. Zie bijgaande fo...

“Van mijn tijdlijn

—

BOAZ
' SPAAN Wim | gisteren

dagvandesamenwerking de
deelauto durf durftedelen2

jongeren en mobiliteit: event tip? Elektrisch ev foto hand-outs
v Victor Wollaert | gisteren Keyzee Mobiliteit mobility opel PR

liep voor een andere opdracht teaen dit event aan. wellicht ook interessant samenwerkina total



#9 Set the example

Cet endroit
est mis a votre disposition.
" ﬂpres usage, merci de le laisser

. dans [état
~ onwvous lavez trouve :
propre, net e accueillant.
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#10 Set a minimum of rules and stick
to them




#11 Make people proud
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#11 Make people proud
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#11 Make people proud




#12 Show people you mean business but have fun
while dom SO
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