
How happiness and performance go 
hand in hand ...
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Third largest leasing company worldwide

4200 employees in 37 countries

Subsidiary of Market leader in Fleet Management and 
operational leasing

Managing 
1 million vehicles

67.000 vehicles
230 employees

Turnover of 406 million
Balance sheet of 1,1 billion euro



External challenges



Internal challenges



So we had an idea ...
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#4 Make things simple 
and logic

Horsten!
CEO!

de Kerckhove!
CFO Belux!

V. Schuylenbergh!
Operations Director!

Fossion!
Sales Director!

Shapland!
CIO Benelux!

Vercauteren!
HR Manager!

Cols!
Business Solutions 

Manager!
Contrino!

ICT Manager Belux!

Rousseau!
Pricing Manager!

Michels!
Collection & Legal 

Manager!

Doye!
Accounting & Tax Manager!

Doumont!
Credit & Treasury 

Supervisor!
Del Bino!
Legal Advisor!

Dieryckx!
Purchase Manager!

de Coninck!
Marketing Supervisor!

Vercruyssen!
Sales Manager Small!

Torton!
Sales Supervisor Vans!

Pirard!
Sales Manager Large!
Vande Voorde!

BusDev & Indirect Sales!

Mues!
CPM General Manager!

Leclercq!
Remarketing Manager!

De Mulder!
O & D Manager!
Vervaeke!

Technical Manager!
De Bom!

Insurance Manager!

Delattre!
Contact center Supervisor!

De Samblanc!
Car Rental Manager!

Horsten!
Direct reports!

Steyaert!
Internal Control!

Roosens!
Quality!
Meert!

Benelux Mobility!

Controlling! Malevez!
Strategy & Development!

Huppertz!
Office Manager!
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#6 There is no place for prima donnas



#7 Be consistent
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#10 Set a minimum of rules and stick 
to them



#11 Make people proud
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#11 Make people proud



#12 Show people you mean business but have fun 
while doing so
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How happiness and performance go 
hand in hand ...


