


SHAking (minds)

SHAring (ideas)

SHAping (future)



6 ideas for a better public sector

Less is more
Break the walls / Co-
2.0
Be customer centric
NWOW (New Ways of Working)
Sustainability / CSR



Less is more



Less is more

Definition: we are often stuck in our ways and or methods, resulting in:
Too many meetings

Too many mails

Too many overhead

Too many “red tape”

Less is more: doing the things we do… Perfectly!
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Co-



Co-

Definition
Types: co-design, co-produce, co-evaluate

è CO-DECIDE

• Co- with citizens
• Co- with stakeholders
• Co- with other administrations, other levels of government
• Co- with your (young) employees!!!
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2.0



2.0

Definition: evolution of the world wide web to a collaborative tool with new 
communication tools   social media

è Opportunity for administrations to reach out to their customers
è Direct feedback of citizens
è …













Be customer centric



Customer centric

Definition: leave the organisation-based thinking

Dura lex sed lex

Important question: what do citizen/customers want?



http://carrotmob.org 

http://carrotmob.org/


http://www.wearewhatwedo.org 

http://www.wearewhatwedo.org/




NWOW



New Ways of Working

Definitie: 
Telework

Homework

Satelite offices

From hierarchy to cooperation
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don’t manage.  

love.  



Sustainability & CSR



Sustainability & CSR

Definition: Go green!

The importance of sustainability keeps growing:
Climate change

CO2 emissions

…

CSR = Corporate Social Responsibility: your organisation is not an island in 
society! Broaden your view…





http://www.inhabitat.com/2007/03/21/micro-wind-turbines-small-size-big-impact 

http://www.inhabitat.com/2007/03/21/micro-wind-turbines-small-size-big-impact








Your ideas 



less 
is 

more

sustainability 

& csr

nwow2.0

co- Customer 
centric



your facilitator

sustainability 

& csr

nwow2.0

co- Customer 
centric



join us

@shashasha_C35

https://www.yammer.com/Club35


