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be a sexy 
employer
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talent can’t be 
hired by force
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Help!
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performance + 
happiness
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happiness 
at work??
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travail = 
tripalium = 
torture

arbeid = robŭ 
= slaaf

vendredi 14 juin 13



…   

vendredi 14 juin 13



happiness at 
work?
is that a joke?
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It’s all about 
culture…

… stupid! 
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« The best 
mesure of 
success is 

happiness »
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some jobs are 
attractive…
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Some less…
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Any recipe 
for happiness 
at work?
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money 
& salary grid?
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job description?
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place in 
the org. chart?
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big bonus?
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corporate strategic 
meetings?
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personal challenge
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trust
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sense of 
vocation
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freedom & 
autonomy
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resultats

personal 
achievement

vendredi 14 juin 13



monitor results
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responsabilité

feel responsible
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get feedback
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self confident
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work in team
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be connected
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i mean
be connected
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share passion
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2x less sick
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6x less absent
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9x more loyal
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31% more 
productive
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55% more 
creative
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at work 4.9 to 
6.6 years longer
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350.000.000.000
$
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happy workers
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happy customers
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happy shareholders
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happy organisation
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happy organisation
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happy organisation
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fix the basics
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human 
patrimonium & 

key 
performance 

indicators
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the 
happiness 
equation
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new way of 
working 
(nwow)
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company 
culture
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build a new 
generation of 

leaders
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2.0social 
media & 
2.0
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ban the 
rube 

goldlberg 
machine
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chief 
happiness 
officer
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