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Avec le soutien de / Met de steun van:
PeopleSphere, SD Worx, Berenschot, LinkedIn
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1. Life is too short
for the wrong job

even in public sector!
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2. Verandering in de organisaties
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3. Arbeidsmarkt

Marktvraag

Babyboomers
aten de arbeidsmarkt

2010
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talent behoort niet tot één boss

=
vendredi 14 juin 13




Talent
aantrekken?
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IMPROVE
EFEIOENCY &

PERFORMAN CE 7

=
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http://www.youtube.com/watch?v=ltjDJAF2yrQ
http://www.youtube.com/watch?v=ltjDJAF2yrQ
http://www.youtube.com/watch?v=ltjDJAF2yrQ
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talent management
In de publieke sector
IS
(super)

ZWdaar
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In conclusie,
verloren wij

i e
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strategic
corporate

needs
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Special forces Talent Avenue Plan Personnel
candidate 1 to many 1to1or2

process selor people to orga selor

o= i T T
mQWﬂiﬁﬁU@ selor HtonJillk ation SE h! ‘

2 months a few weeks from 75d to 165d
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Special forces Talent Avenue
\ \

candidate 1 to many 1to 1 or 2

selor people to orga

(i3 Excellence m; talent

avenue

vendredi 14 juin 13



& projecten

process

i1 Excellence




strategic
individual
needs
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Comment?
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Talent Avenue homepage

Employee Rewards - Deoation Gift Cards are 3 relevant and meaningfel way 2 reward employees,

i 12t Talent Avenue

Home Careers Procuts reaytts

W ol

powered by the think tank HR Excellence in Public Sector and Beyoid ~  progucts

Careers

134 Glowers o Following

Imerested in Talent Avenue?

AT D0 O company and

Recent Upaates SR RO A A puvts s 1 s B

Falerst Avene Excellenis séuron ce madh pour pedserter | alertt A
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Talert Avenee Super rdumon 87 ALt FRC 08 OIDINVIILONS PANCEaNies X Cunies 3 B

N avance 3 grard pas! Merci & ol

Twitter | Tal_Ave: Super reunion FTalentAvenus .

MAY BE INTERESTED IN

Performance Masagorment

e @

Employes Survey

Pecple A0 Viewes

D on Mar e ard thors ke e

' ¥ heme Vigrment super ;yrpa borre amtearce of wurtout beswu oup & dées
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Careers Page

i1 Excellence

m talent  vajent Avenue Careers
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Home Catoers Producss nsaghts

talent
ol avenue

poweredq’y—ﬂ{e think tank HR Excellence in Public Sector and Beyond

Public Organisations Co-Operate to Enhance Talent Mobility
Talent Avenue creates opportunities for you & your colleagues

About Talent Avenue Jobs at Takent Avenue

Talonst Avenue platefonme Se mobiitd téohBoNnare, Pl ux Sgatsatons pubiues Pate pantes Coordinator Marchés Publics (FH) |
didentfer dos talents pour mener dos messons'progets June durde de 6 3 15m el de proposer de Overheddsopdrachten (VIM) - TEM . SPF
nouveaux chalenges Sécuriné Sociake | FOD Sociale Zeherdeid

Talent Avenue : eon revolusonasr mobddeasplationn voor medewerkenrs ut de Belgeche pubbeke socior

Dotinemands crganmaties kunssn Llenien dentficensn om musseh/Brome ln uf b vORen mel #on dur Ewropean socisl security policy officer (FH

van © 1ot 15m, en hen neuwe uidagingen te beaden YiM) - 10M . SFF Secwrité Sockale / FOD
Sociele Zekerheid

mo@tlentaverue be

Expertiorvaringsdeskundige in
beleidsevaluatie (VIM) - Expertmédiatew de
terrain on dvaluation de la politique (FH)

Recent Updates 6M - FOD Soclale Zekerheid | SPF Sécurité
Socisle

Talent Avenue Excolente réunon ce mech pour présenter Talent Avenve aux colégues de b

Sécunié Sociale E comme 0 twoet Tun dontre eux - RT @R00 be "Neot utleg ultwiaselng talonton

153 overhescischension via 2Tl Ave hp Vow WL w Vieebelovend! Mss over 2 ssar Evropees”

Analyst Data mining (FIH . VM) . 128 . SP¥
Sécurité Sociake | FOD Sociale Zeharheid

.- talent
§ aVenue

Talent Avenue
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Cible chaque candidat avec le job pertinent
automatiguement

Jobs you may be interested in Jobs you may be interested in Jobs you may be interested in

m Foreign Affairs Analyst talent Senior Auditor Finance Manager
. "= TalentAvenue — . SVE Talent Avenue — . SVE Talent Avenue —
;anlnc. Foreign Affairs Consultant amazon Auditor e Financial Analyst
P Gap Incg.— Amazon — g Bank of America — Y
John Erica Bryan
Foreign Affairs Analyst Senior Auditor Finance Analyst
N
Sees customised eSS Sees customised Seeewe e Sees customised e
Analyst T 8 ' auditor Talent Tl ¢ ' finance ™ 2 '
Talent Avenue i Avenue Talent Avenue s

career page

career page 5 -

(i3 Excellence

career page
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Extended Public sector =

From federal to cities

Non profit

Universities, High Schools, ...

Health sector

Parastatal : Belgacom, De Post, RTBF, VRT, NMBS
But also Police, Brandweer, OMCW/CPAS, ...
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Missions:

-entre 6 et 18 mois
-au moins mi-temps

avenue
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PAS de négociation du package
salarial

PAS de promotion
PAS de compensation financiere

FOCUS SUR
LEARNING & DEVELOPMENT
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Talents restent payes par
I'organisation d’origine.

PAS DE TRANSFERT FINANCIER
ENTRE ORGANISATIONS

(i3 Excellence m; talent

avenue




Seuls les employés des
organisations participantes
peuvent postuler pour des

missions

avenue
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Organisations participantes:

Chancellerie, SPF Finances, SPF
Affaires étrangeres, SPF B&B,
SPF P&O, SPF Mobilité, SPF

Securité sociale, Fedict

A venir: federation Wallonie-Bxl
& Beyond...
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Votre role de “leader
20207’;
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De leden van Talent Avenue Verbinden zich ertoe om de tijdelijke
mobility van een talent niet te blokkeren

omwille van interne redenen.
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Do you join Talent Avenue?
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Questions? Vragen?
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