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198,400 employees in 79 countries - 70% working outside France 
  Sizeable operations in North America (also in retail banking), 

Asia, the Mediterranean and in Central Europe 
  18th place (and number 3 bank) in the Fortune Global 500 company rankings 

* Of which BNP Paribas 
Fortis: 16,990 
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BNP Paribas Fortis: part of BNP Paribas, 
A world player with extensive geographical reach 
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HR administration within BNP Paribas Fortis  

HR Service Centre 

             1st line                                       2nd line 

-  Process-driven  
-  Global SAP-system 
- Internal (post-)payroll 
-  3 companies 

Contact 
Centre 

Time 

Career 

Comp & Ben 

Payroll 

Transversal management 

  Almost 20.000 people 
  700 job students/ 2000 pre-pensioner 
  150 processes 

  900 incoming calls 
  2300 e-mails 
  1600 mail 

Per week 
in 2011 : 
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  Paper distribution towards 1.000 buildings 

  Internal printing (300.000 payslips a year) 

  Delivery after 5 days (commercial constraints)  

  Former 

  One envelope per calculated month 

  Old software (mainframe) 

  Complaints (environment, content) 

HR-context before e-payslip 

lay-out 
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The project timeline 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 

   first idea                preparation     &      realisations                  public roll out   
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Business case 

Business case 

Environment 

Mindset 

Too early 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 
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Strategic choice 

      e-HR       
My time 
My personal data 
… ?    Web-banking    

- Security 
- Rate of use 
- Any time, any where 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 
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What we wanted to realise 

  Towards a greener company 
  Closer to our clients 

Complete review of payslip lay-out 

Strategy 

Electronic distribution with Zoomit 

Project 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 
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Project preparation : tactical choices  

•  Constitution project team 

•  Internal standard utilities (doc, archiving, comm., sap, …) 

•  Selection of external document server platform (Speos) 

•  Opt-out strategy : 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 

 Yes   No   & 

default exception 
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Informal trade unions meeting 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 

  Comparison advantages paper/electronic payslip 

  Presentation new lay-out 

  E-learning show 

  Legal approach 

  Communication plan 
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Trade unions’ requirements 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 

 Yes   No   & 

3 months to try e-solution for all 

Communication to all colleagues 
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Legal approach 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 

   Individual agreement : 

      Employee will be informed by personal mail of the launch of e-payslip. 
 Immediate possibility to refuse is mentioned. 
 At any time employee can change choice in web-banking  
 or in my hr/personal data on the echonet 

  Archiving : BNP Paribas Fortis keeps payslips till 5 year after end of 
career. 

  Informal communication to works council (dec 2010) 

  Formal communication to works council (jan 2011) 

  Publication work rules (feb 2011) 
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Works council 

Work rules 

Formal approval 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 
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E-payslip realisations  

Objective Who did it Contributors 

New browsable layout in colour Media designers 2 

Production of personalised data SAP specialists 3 

Generation of electronic payslips Documents specialists 3 

Transfer of files Network specialists 3 

Communication tools Media/comms 3 

Coordination / testing / follow up… HR team 8 

 With Speos to Zoomit 

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 
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Roll-out  

year 
2008 

April 
2010 

May-Sept 
2010 

Nov 2010 - 
Feb 2011 

March –May 
2011 

June –Sept 
2011 

•  Upload massive opt-ins in Zoomit 

•  Mid June : Project team/stakeholders/HRSC (200 pers) 

•  End June : Recalculation of june (2000 pers) 

•  First of July : Global population (18000 pers)  

•  July – Sept :     3 months electronic + paper 



|    15/10/2012    | HR Service Centre | Payroll | Alain Tack 16 |    15/10/2012    | HR Service Centre | Payroll | Alain Tack 16 

Banner/e-letter Intranet/HR Paper comm./screen saver Thank you Paper… Announcement 

Go live 2011 – what did our internal clients see? 

June July Aug. Sept. Oct. Nov. May April 
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Banner/e-letter Intranet/HR Paper comm./screen saver Thank you Paper… Announcement 

Go live 2011 – what did our internal clients see? 

June July Aug. Sept. Oct. Nov. May April 
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Banner/e-letter Intranet/HR Paper comm./screen saver Thank you Paper… Announcement 

Go live 2011 – what did our internal clients see? 

June July Aug. Sept. Oct. Nov. May April 

internet 

intranet 

reset 
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Banner/e-letter Intranet/HR Paper comm./screen saver Thank you Paper… Announcement 

Go live 2011 – what did our internal clients see? 

June July Aug. Sept. Oct. Nov. May April 

screensaver 

Votre fiche de paie est là! Il suffit de cliquer! 

Comme cela a été annoncé, la fiche de paie est désormais disponible sous forme électronique pour les collaborateurs de 
BNP Paribas Fortis. 
Vous la retrouverez ici même, sous le menu "Zoomit" de votre PC banking. Si vous n'avez pas encore activé la fonction 
Zoomit, n'hésitez pas à le faire et à regarder la démonstration disponible. 

Toute l'information et les réponses aux questions les plus fréquemment posées restent disponibles via Echo'Net > My HR 
> Ma nouvelle fiche de paie. 

En juillet, en août et en septembre, vous recevrez encore également la version papier de votre fiche de paie. 

Message in web-banking 
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Banner/e-letter Intranet/HR Paper comm./screen saver Thank you Paper… Announcement 

Go live 2011 – what did our internal clients see? 

June July Aug. Sept. Oct. Nov. May April 
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Banner/e-letter Intranet/HR Paper comm./screen saver Thank you Paper… Announcement 

Go live 2011 – what did our internal clients see? 

June July Aug. Sept. Oct. Nov. May April 
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What do our figures say? 

Paper vs. electronic 
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What do our figures say? 

June 2011 - zoomit for all 

20.157 opt-in 

New opt-outs 

Global evolution opt-outs 
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What do our figures say? 

New population Starting population 
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What do our figures say? 

Impact of age on opt-out 
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What do our figures say? 

My first click went 
a little like this… 
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Questions we received from our clients 
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2012 : Impacts 

•  80% staff BNP Paribas Fortis opts for e-version 

•  Positive effect on costs like mail distribution, print costs, stamps 

•  Already 35% less paper in 2011 

•  80% less paper expected in 2012 

E-payslip : an open door for more HR e-documents in the future : 
Individual account, tax slip 281, … 

Image of HR : an active member of the bank for a changing world ! 
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Film   back 


